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Meeting Minutes 
September 5, 2018
	Name:
	Jasmin Williams, Secretary 

	Next meeting:
	September 19, 2018, 7:00-8:30pm, 


Attendees 
Youth: 
· Jadah F. President
· Mark W. VP of Admin
· Ricky R. VP of Program
· Taryn H. VP of Training (on-call)
· Tyler G. Treasurer
· Bryton F. Historian
· Jasmin W. Secretary
Adults:
· Ashley F.
· Leann L.
· TJ Laquidara
· Ed Painter
· Jeff L.
Officers’ Discussion: Led by Jadah Foltz 
Intro: Meeting 7:03 p.m.
The End: Conclusion 8:16 p.m.








Events and Upcoming Activities
· LTAD
· Changed from a recruitment day to a fun day
· Inform crews of this change
· Pop sockets going to be given to participants
· Use for prices
· Or use for fundraising
· Training Day: November 16th-18th 
· Flyer, guide, and budget set and sent
· Set up instructors
· Classes:
· ILSC: Check out with Crew 26
· Personal Safety Awareness: Tyler G.
· Crew Officer’s Orientation: Jadah F.
· CPR/First Aid: Check up with Bryton F.
· Goal Setting and Time Management: Jasmin W.
· Project Management: N/A
· Ethical Controversy: Mark W.
· Mentoring: N/A
· Ranger Electives:
· Backpacking/Caving
· Cave Knotting
· Need Instructors
· Bryton might have someone for the Backpacking Instructor
· Contacting a Caving Instructor
· Kodiak:
· Contacted Ed Painter
· Send out syllabus
· Assign Officers classes
· Suggestion:
· Carving bear claws
· Start Registration 3 months before event
· Don’t Procrastinate
· VSW:
· Sent the T-shirt design to Jeff
· Add materials to the material list if needed
· Send invitation to edit the material list
· The Bear(News Article): Recap VSW and advertise events
· Games
· Frisby (flying Saucers) – Jadah 
· Volleyball (Moon Rocks) – Jadah 
· Preserve Endangered Eggs – Jasmin
· Dodgeball/Capture the Flag Hybrid Mix – Mark
· Blindfold Minefield – Jasmin
· Three-legged Race – Tyler
· Wheel Barrel Racing – Tyler
· Alien Destruction – Mark
· Pudding Eating Contest – Taryn
· Egg Toss – Taryn
· Jedi Battle – Ricky
· Continuous Advertisements
· Mark & Jasmin – Contact crews about VSW
· Staff:
· Ashley – Shooting Sports and Climbing Wall
· Ricky – Lifeguard on Duty
· Sam – Cooking
· Prizes from LTAD can be used for Fundraising

Extra Things:
· Tyler: Meet with Todd for Annual Budget
· More Face-to-Face Marketing for recruiting
· Focus on Strengthening our troops
· Conference Call Preparation
· Add # and code to email
· VOA Adult Advisors
· Advertise Training Weekend
· Fundraising
· [bookmark: _GoBack]No meetings @ the library after the next two meetings
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